DOI: 10.31357/fmscmst.2006.00264

Impact of Corporate Social Responsibility through HRM
Practices to Retain Operational Workers in Large Scale

Rubber Plantations in Sri Lanka

By
K.A.P. Dalpathadu

(GS/MNI1/240012004)

A dissertation submitted to the University of Sri Jayawardenapura of Sri
Lanka as a partial fulfillment of the requirements for the degree of M.Sc.

Management (Specialization in Human Resources Management)

Faculty of Graduate Studies
University of Sri Jayawardcnapura
Nugegoda
Sri Lanka



Affectionately Dedicated

To

My Loving Parents, Wite and My Daughter



HR

HRM

HRMD

CSR

ER

ABBREVIATION

Human Resource

Human Resource Management

Human Resource Management Department
Corporate Social Responsibility

Employee Retention



CERTIFICATION

“I certify that the above statement made by the candidate is true and that this thesis is

suitable for submission of the University for the purpose of evaluation”

V.V Ve n'\(/\fﬁ—

antha Kumara

Approved by the examining committee

P . DN 0, o




CANDIDATE’S DECLARATION

“The work described in this thesis was carried out by me under the supervision of
Mr. K.H. Hemantha Kumara and a report on this has not been submitted in whole or in

part to any university or any other institution for another Degree/Diploma”

K.A.P.Dalpathadu

(GS/MC/2400/2004)



ACKNOWLEDGEMENT

I wish to express my gratitude to Mr. K.H.Hemantha Kumara, Senior Lecturer in the
Department of Human Resources Management for the guidance, criticism and suggestions
given during the research project. I shall always remember his kindness, patience and the

sacrifice of his valuable time, in discussing & evaluating my dissertation.

My sincere thanks to Dr. P.D.Nimal, Coordinator of the MSc. (Management) Programme,
F.aculty of Graduate Studies, University of Sri Jayawardenepura, Sri Lanka, for giving me
the opportunity to conduct this research project in the stream of HRM. My special thanks
to Prof. HM.P. Opatha, my first lecturer in Human Resource Management for helping me

by teaching Research Methodology as a subject.

I also express my heart felt thanks to Mr. G.K.Seneviratne, Managing Director Kelani
Valley Plantations PL.C and Chairman of Planters Association of Ceylon, by initiating me
to carryout this research project in the plantation sector and for all help that he has given
me by introducing me to other plantation companies. | also, like to express my gratitude to
Mr. Anura Gunasekera, General Manager HR & Planning of Kelani Valley Plantations

PLC for the contribution made in preparation of my thesis.

I would like to thank my mother and father for the continuous encouragement given to me

to complete my entire M.Sc programme.



I record my sincere gratitude to my wife for her wonderful support and encouragement and

the enormous sacrifice she had to make during my studies.

I record my apologies to my daughter for the tolerance she showed me during this period
of three long years, for depriving her of good times, which a child should have had during
her childhood. Instead, she spent long hours with me into the night while [ was engaged in

my studies, which strengthened my endeavors. Indeed, I am grateful to for her sacrifice.

[ express my gratitude to all respondents who completed the questionnaire & re-forward

them on time, enabling me to do the analysis of the data without delay.

Thanks also to Chief Executive Officer of Agalawaththa Plantations & his relevant Estate
Managers, Deputy Chief Executive Officer of Horana Plantations & his relevant Estate
Managers, Deputy General Manager Rubber of Kelani Valley Plantations PLC & his
relevant Estate Managers and relevant Estate Managers of Bogawanthalawa Plantations

Limited (Lalan Rubber) for the valuable support that they have given me.

Finally I would like to thank Mr. Ganapathy, Sanka, Changika, Dushan, Ranjith, Sisira,

Binari, Chamikara, Chaminda, Susantha, Rex and Kanthi for their friendly assistance

throughout this period.

II



ABSTRACT

Any business needs a source of humans to function. At present more and more firms are
building their competitive advantage through employees. Therefore, human resource
management plays a vital role in organization management. Most of the organizations use
human resource management strategies as social responsibilities to retain employees and
utilize human beings to attain theirs objectives effectively and efficiently. Human
resources are very significant resources for large scale plantations too, when compared
with the other industries in Sri Lanka. Outward migration of labour is very high in the
plantation sector of Sri Lanka. Corporate Social Responsibility (CSR) is a tool that the
plantation industry uses to overcome this labour problem. Plantation companies apportion
a considerable amount of money on their annual budget for the socially responsible
activities implemented as human resources management. In the local as well as global
contexts, there is no theoretically developed argument about the impact of CSR strategies
implemented as human resource management on retaining operational level employees in
this sector. This is common in the empirical evidences in Sri Lanka too. Therefore, the
theme of the study is: Impact of Corporate Social Responsibility through HRM practices to
retain Operational Workers in Large Scale Rubber Plantations in Sri Lanka. Concerning
the theme of the study, main objective is to find out the impact of the CSR strategies
implemented through human resource management for the retention of the operational
level employees in large scale rubber plantation companies in Sri Lanka. The type of the

study is correlational and nature of the study is analytical. Methodological choice is the
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survey method. The sample of the study is 840 operational level employees in the large
scale plantation industry. A structured questionnaire was used to gather the primary data.
Descriptive and bivariate analyze were used to analyze the primary data. The findings of
the study are: employee retention level is maintained at a high level in plantations. Human
resource management activities are also high or moderate in the sector. However, CSR
strategies implemented as a role of HRM department and CSR strategies implemented as
functions of HRM varied from estate to estate. The conclusion of the study is that the CSR
strategies implemented as human resource management activities are unique to each

particular estate.
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