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set of leadership practices for practitioners to bridge the gap between  these so called 
‘soft factors’ and the organizational processes set up for KM projects. The model 
outlines steps to enable practitioners to build KM systems with greater consideration 
for leadership as a pre requisite of KM success. 

Conclusion

Internal leadership has been found to be to be a crucial antecedent for engaging 
KWs in the KM processes. Although transformational leaderships have been found 
to be particularly relevant in increasing the propensity towards KW engagement in 
knowledge processes, there has been only limited analysis of the influence of specific 
transformational leaderships. The current paper develops the theoretical analysis 
to hypothesize the relationship between specific transformational leadership 
behaviours (Idealized Influence, Inspirational Motivation, Intellectual Stimulation 
and Individualized Consideration) and the motivation, capacity and behaviours of 
the KWs to engage in KM processes.  
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